The annual o;ﬁerating and ca

HOW THE BUDGET IS PREPARED

pital budgets of the City are developed in accordance with the annual

Comprehensive Development Plan (CDP), which is adopted each July for the suceeding calendar year. The

CDP is developed utilizing citizen input throu
hearings are held in communities on a re
indicates the relationship of the variou

gh the Neighborhood Planning Unit (NPU) process, and public
gional basis the city to solicit input into the plan. The chart on page 404
S segements of the planning and budgeting cycle. In addition to the

hearings conducted by the executive branch described above, a legislative hearing is conducted by the council

prior to final adoption of the CDP. The council Finance

time it is deliberating the budget.

The City of Atlanta utilizes an executive budget process, in which

the Mayor, who proposes a budget to the City Council.

formally adopts the budget by Ordinance. Under the C

second council meeting in the second month of the fiscal

council adoption to approve, veto (including line-item p

without his signature.

The Mayor and council are restricted in bud
Budget Commission of the city. The budge
Finance Committee, the Commissioner of
absence of any rate change, the Budget C
ninety-nine percent (99%) of the p
Commission members are personal

The general calendar for budget preparation is as follows:

Budget Action

1.

Prepare and distribute budget calendar, forms
and instructions

Prepare Phase | of budget request (requests for
new programs and reorganization)

Hold review sessions and finalize recommendations
on new programs

Prepare Phase Il budget reguests (line item and
work program data) .- -

-

Staff reviews of budget requests

Hold review sessions and finalize budget
recommendations

Submit executive budget recommendations
to city council

Review Mayor's recommended budget

Hold Public Hearing

Establish official revenue estimates and debt
service allocations

403

rior year's actual receipts in each revenue cat
ly liable for any revenue shortfall.

Action By
Dept of Finance
City Departments
Chief Admin. Officer

City Departments

Dept. of Finance/City
Departments

Dept. of Finance/
Chief Admin. Officer/
City Departments
Mayor

Council Finance Comm

Council Finance Comm.

Budget Commission

Committee holds at least one public hearing during the

all departments submit budget requests to
Council then may modify that proposed budget, and
ity Charter, budget adoption must take place by the
year (February). The Mayor has eight days following
ower of veto), or allow the ordinance to become law

get making to using the estimates of revenue availability set by the
t commission is made up of the Mayor, the Chairman of the council
Finance, and two councilmembers appointed by the Mayor. In the
ommission is restricted to setting revenue estimates no higher than
egory. Additionally, Budget

Time
July
July-August
September )
Sept-Oct

Oct-Nov

Nov-Dec

December
Dec-Feh
Dec-Feb

January




11.

Capital plans shall include replacement schedules that anticipate the inevitable aging and
obsolescence of facilities and equipment. These depreciable assets should be financed through
internal funds whenever feasible.

12. Any capital project financed through the issuance of bonds shall be financed for a period not to
exceed the expected useful life of the project.

13. Competitive sales should be used to market debt whenever feasible. In negotiated underwritings,
procedures should be implemented to insure that underwriter profits are reasonable and that costs to
the public are minimized.

14. All funds not immediately required for expenditure shall be invested by the Commissioner of Finance
prudently in those securities authorized by State statutes and the City Code. The security of public
deposits and investments shall be assumed through such measures as proper collateralization, credit
analysis, and professional evaluation of the risk-return relationship.

15. Revenues and expenditures shall be projected annually for at least three years beyond the current
fiscal year.

16. The City's overall revenue structure shall be reviewed periodically to determine its stability, equity,
efficiency, and capacity to finance future operations. Where possible under Federal and State
statutes, the City of Atlanta shall strive to diversify its sources of revenue so as not to be solely
dependent on any one revenue source.

17. User charges shall be utilized whenever practical, especially if a particular service can be directly
identified as benefitting one individual or entity.

18. All retirement systems will be financed in a manner to systematically fund liabilities. The City shall
assure that sufficient funds are provided to pay current service plus interest on unfunded liabilities
plus amortization of the unfunded liabilities over a programmed period.

SECTION 2: That these Financial Management Policies shall become effective upon adoption by the Council and
approval by the Mayor or through action of law, and shall remain in effect until amended or specifically repealed.
SECTION 3: That all ordinances and parts of ordinances in conflict herewith be and are hereby repealed.
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1979
1980
1981
1982
1983
1984
1985
1986
1987
1988

1979
1980
1981
1982
1983
1984
1985
1986
1987
1988

Schools

24.25
24.25
23.75
25.75
26.00
26.00
22.49
22.10
21.52
22.11

77,586,496

81,478,213

87,289,352
101,391,383
104,370,251
121,838,511
115,836,533
127,376,514
143,871,900
157,320,070

CITY OF ATLANTA

Property Tax Rates and Tax Levies

Last Ten Fiscal Years

General. Fund

De_bt

13.00 5.40
13.00 5.40
12.00 5.05
14.95 5.40
14.95 5.05
7.51 4.20
9.60 4.22
10.27 4.22
10.97 3.56
11.99 2.12
Tax Levies
41,313,877 18,821,093
43,685,107 19,804,335
44,265,448 20,181,641
58,469,319 22,950,170
60,056,063 21,928,415
37,206,881 21,231,824
47,676,204 23,859,211
58,858,207 25,801,351
72,967,535 25,274,463
85,054,376 16,481,824

Park

—Operations _Service Improvements
Tax Rates Per $1,000 Assessed Value

1,690,063
1,680,200
1,835,872
1,977,856
2,008,562
2,343,395
2,664,768
2,888,113
3,338,673
3,564,917

—Total

43.15
43.15
41.30
46.60
46.50
38.21
36.81
37.09
36.55
36.72

139,311,529
146,647,855
153,572,313
184,788,728
188,363,291
182,620,611(1)

190,036,716(1)
214,924,185(1)
245,452,571(1)
262,421,187(1)

(1) These totals do not include the Levy for the Special Tax District in that part of the City in DeKalb County. That levy is
transferred to Fulton County to be used for Library Operations. These totals do not include intangible tax. -
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